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Step 1 - Identify 

Change Management Sample Flow 

Step 2 – Informed Design 
 

Step 3 - Implement 

Road Map for Change 
 Define success criteria 
 Develop plan for change dependent upon organisational readiness for change 
 Identify key champions for change 
 Determine communication plan 

Process 

Readiness for Change 
 Determine capacity of the organisation and 

people to undertake and support the change 

Change 
 Define changes to reflect the strategic vision 

and direction of the organisation 
 GAP analysis - determine 

♦ where you are 
♦ where you want to go 
♦ the path to get there 

Evaluate Change 
 Revisit GAP analysis - assess 

♦ where you were 
♦ where you are 
♦ where you want to go  

 Attitude Surveys 
 Process Analysis 
 Focus Groups 
 Interviews 

 Attitude Surveys 
 Process Analysis 
 Focus Groups 
 Interviews 

 Organisational survey 
 Process Analysis 
 Infrastructure Assessment 

Process Method Options 

 Facilitated discussions  
 Written and/or electronic communication 
 Presentations 
 Focus Groups 

Action Change 
 Gain organisational buy-in 
 Communication of change 

Strategic Direction 
 Define organisational vision 
 Identify organisational strategic direction

 Discussion 

Process Method Options 
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